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I. MO HINH KINH DOANH

Business Model Canvas dugc ong
Alex Osterwalder tao ra nam 2008
va dan dan tré nén phd bién hon
vOi cac doanh nghiép. Cho du la
cong ty madi khoi nghiép hay dang
hoat dong déu co thé dung.



Cubn sach danh cho nhimg ngudi ¢6 tim nhin xa, nhitng ngudi mubn thay déi
cudc chol, va nhitmg ké thach thitc — mubn pha va nhing mé hinh kinh doanh
161 thei 6 kién tao c4c doanh nghiép cuia tuong lai.
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Y NGHIA CUA VIEC LAP MO HINH KINH DOANH

1. Giip nhdm khdi nghiép cd bl tranh tong thé cho
viéc trién khai y tudng kinh doanh. )

2. Giup cho viéc diéu chinh cac yéu t6 khac dé dang
khi c6 mot yéu t6 thay doi.

3.Giup dé dang so sanh v3i mo hinh cua nhithg doi
thu khac co y tuong kinh doanh tuong tu.

4.Giup cho cac thanh vién trong nhom co chung
goc nhin dé dé dang dong thuan khi di dén cac
quyét dinh.

5.Giup cho cac chuyén gia tham dinh hodc nha dau
tu co hirng tha dé tiép tuc xem ban k& hoach
kinh doanh.



Facebook — World’s leading Social Networking Site (SNS)

Key Partners Key Activities Value Propositions Relationships Customer Segments
Platform Same-side
Development Network Effects

Connect with your
friends,
Discover & Learn,
Express yourself

Data Center
Operations Mgmt

Content Partners

(TV Shows,
Movies, Music, Key Resources Channels
News Articles) Facebook B
Platform Personalized and Mobile Apps Devel
Social Experiences, RS
Techno]ogy Social Distribution,
Infrastructure Payments
Developer Tools
and APls
Cost Structure Revenue Streams
Data center Marketing and Research and Payment
costs Sales Development iz Revenues
General and
Administrative

www.businessmodelgeneration.com



FACEBOOK BUSINESS MODEL CANVAS

KEY PARTNERS

Nhitng déi tac cung

KEY ACTIVITIES
Phat trién Nén tang

Trung tam Dit liéu
Quan ly Van hanh

VALUE PROPOSITIONS

CUSTOMER
RELATIONSHIP

Két ndi ban be

Mang dong ca
Kham pha & Hoc Mg AONg Lap
tap,
Thé hién Ban than Mang chéo

CUSTOMER SEGMENT

Ngudi strdung
Internet

Nha quang cdo va

cap ndidung Lo s B DISTRIBUTION CHANNELS nguoi lam
(Chwong trinh TV, 1ep Cdn .ngu'm ) ) _ Marketing
. . dung muc tiéu va té Web, ttng dung di
Phim, Nhac, Tin KEY RESOURCES . A p .
. chirc cudc thi dong
tir) -~
. Cac nha Phat trién
Nén tang Faceboo . . ’
Nén tdng (rng dung Quang cdo Ung dung
mai Facebook, Fanpage
Céng cu Phat trién
va APls
COST STRUCTURE REVENUE STREAM
Chi phi Trung tam Dir liéu Nghién ctru & Phat trién Mién phi Tir Face Ads Tir Ung dung

Tiép thiva ban hang

Quan ly va Diéu hanh
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II-MO HINH KINH DOANH TINH GON
( Lean Canvas )

Lean Canvas la mot phién ban
bién thé dua vao Business Model
Canvas, dugc phat trién vdi Ash
Maurya, v&i nhiéu bién doi dé
thuc su’ phu hdp vdi cac startup.



MO HINH KINH DOANH TINH GON

( Lean Canvas )

Van dé Giai phap Tuyén bo gia | Loi thé Phan khic
2 yEn A tri khac biét | canh tranh | khach han
3 van dg 3 dac trung _Didu gl 13m nén | déc quyén J
mau chot kha dung nhat 'ou g1 lam gen | i Khach hang muc
sy khac biet : Kho sao chep tiéu la ai?
-Li do de khach | hozc bat chudc
hang mua SPDV. .~
Chi & chinh | “Thong dicp ddn | kanh ban
O gian, rd rang hang
San pham tSo IleudquagN . L o o Nguoi chap
thay thé rong dem den | Cong nghe cao | kénh giao ti€p | nphan s6m
nguon thu nhap ' va phan phai
Cau trac chi phi ' Nguon thu nhap
| Nhitng khoang tiéu tén 16n dé | Nhirng khoang thu thudng
'~ duy tri hoat dong | xuyén tao ra thu nhap
PRODUCT i MARKET


http://dangthuongtin.com/wp-content/uploads/2016/05/mo-hinh-khoi-nghiep-tinh-gon-danh-cho-startup.jpg
http://dangthuongtin.com/wp-content/uploads/2016/05/mo-hinh-khoi-nghiep-tinh-gon-danh-cho-startup.jpg

Phién ban 09/2018

«  Nhu cau du lich trai
nghiém phat trién
manh mé

+  Du lich tryc tuyén, va
tw tao hégnh ’tr‘lnh la xu
hwéng tat yéu.

»  Du lich cong dong
thieu giai phap phat
trien dong bo.

* Nuwd&c ngoai:
AirBnB.com,
TripAdvisor.com,
booking.com

* Trong nwéc:
Tripnow.vn, Triip.me.

Xay dwng hé sinh thai du
lich cdng déng 7C.

Tao lap mé hinh kinh té
chia sé C2C

Chqong trinh dao tao,
huan luyén nghiép vu du
lich cong déng.

2017: 13M ngoai 73M
noéi, doanh thu 500 ty

80% tim trén internet va
30% mua tryee tuyén.

Viét nam c6 54 dan toc,
hon 700 quan huyén.

Hon 2000 lang nghé va
vO sb dac san.

1,1M 1am khéng én dinh,
trong d6 200K clr nhan

“Di cho biét vé cho khén”
trong moi s&n pham.

Mua t4t ca dich vu trong
mot ng dung.

Tao thu nhap thu déng
cho thanh vién T2K Clup

Thc day phét trién cong
dong du lich tir t€, van
minh va trach nhiém.

Nén tang internet
Nhén dang QR
Pinh vi GPS

Ky thuat s6

Dir liéu I&n

Tich hgp ERP

Mbi lién két mat thiét
trién né trong qua trinh
hinh thanh hé sinh thai
du lich cong déng.

«  DICHOBIET.VN
« Tiép thj lién két
« Paili phan phdi
Sy kién du lich

« Caulacbd T2k

*  Mang xa hoi

DITRGET R

Nguwdi thich du lich trai
nghiém.

Nguw&i thich tw tao tour
Céng déng:

Nhirng ngu®i cung cap
dich vu du lich.

Nha ghé bién dac san
nhw am thyc, my nghé.

Du khach nwéc ngoai
Sinh vién, hoc sinh
Nguw&i can hwu/ da huu
Co s& DLCD san co
Nghé nhan dia phuwong

Ngw&i can lam thém.

« Thiétlap, duy tri va phat trién web — app.

« Nhan sy quan tri va quan ly toan hé théng.

» Dich vu quang cao trén web - app

+  Hoa héng tw giao dich C2C thanh céng

«  Huén luyén nghiép vu du lich cho cong déng

« Tim kiém va khéi phuc céac gia tri dia phwong

+ Bao tdn, phat trién va gia tri dia phwong.

+ Tang thém viéc lam cho cdng déng, nhat 1a & néng thén.




